
Who We Are & What We Do 

IASA MEETING 2023 



FROM SAUDI ARABIA TO THE WORLD…

OUR VISION AND MISSION 



Saudi Arabia – Overview 



Saudi Arabia- Key Projects Urban 

The Line
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Saudi Arabia - Key Projects
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Saudi Arabia - Key Projects
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Saudi Arabia - Main Ports  

MAJOR PORTS , TEUS, 2022

MAJOR AIRPORTS , Tons, 2022



Global Supply Chain – Vision 2030

SAUDI ARABIA FREIGHT AND LOGISTICS MARKET, BY END USER

VALUE, USD, 2017 - 2029



Transport And Storage Sector Gross Domestic in Saudi Arabia

VALUE in USD from 2017 to 2022

Value of Exports in Saudi Arabia

VALUE in USD from 2017 to 2022

Value of Imports in Saudi Arabia

VALUE in USD from 2017 to 2022

Saudi Arabia – Trends



Saudi Arabia – E-Commerce

Trends in E-Commerce Industry in Saudi Arabia

In USD from 2017 to 2027

Trends In E-commerce Industry, By Sector in Saudi Arabia

Share %, 2022



HISTORY: ATTAR FAMILY 

SINCE 1940 IN THE TRANSPORT & SHIPPING  INDUSTRY 

Saddik & Mohamed Attar Company is one of the first 10 registered companies 
in the Kingdom, holding commercial registration no. 10. In the late 1940s, the 
company expanded its services to also include aviation and ground services, 
becoming the exclusive representatives of British Airways in Saudi Arabia.

From one travel office in Jeddah in 1952, Attar Travel has expanded to more than 
42 offices throughout the entire Kingdom and also has established its 
international presence through a partnership with Lufthansa City Centre 
International (LCCI) the world leading travel management company with 600 
offices in 77 countries ...

Ten years later, the family crowned their business with what counts today as the 
most deep-rooted partnership in their history, the partnership with Rolex and 
Tudor in 1958, when the company became their official retailer in the Western 
and Central Regions of the Kingdom of Saudi Arabia.

SGS was established in 2011 as part of a 
merger between three Saudi ground 
service companies, namely Saudi Arabian 
Airline Ground Services (SAAGS), National 
Handling Services (NHS), and Attar 
Ground Handling (Attar Travel Co) to 
fulfill the same purpose; delivering a 
high-quality, efficient, and professional 
service to the passengers.
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OUR CURRENT SETUP – EXPANSION PLAN 

Jeddah Office

Corporate Head Quarter, Saudi Arabia

Dammam Branch

Full-Service Office

Riyadh Branch

Full-Service office

Beirut Office

Regional Head Quarter, Lebanon

Dubai Branch

Full-Service Office

Beirut Branch

Full-Service Office



MOTION OFFICE - JEDDAH



MOTION OFFICE - DAMMAM



MOTION OFFICE - RIYADH



MOTION OFFICE – DUBAI 



MOTION OFFICE – BEIRUT 
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Organizational Chart – Apr 2023 -   88 Colleague serving the kingdom of Saudi Arabia 
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OUR COMMITMENT

PARTNERSHIP WITH THE SAUDI LOGISTIC ACADEMY TO TRAIN AND 
CREATE JOB OPPORTUNITIES FOR THE FUTURE GENERATIONS.



WHAT WE DO – OUR SCOPE OF SERVICES

INBOUND/OUTBOUND, RETURN LOGISTICS AND RISK MANAGEMENT.

DELIVERSTORE
CARGO  

MOVEMENT
UPSTREAM 
VISIBILITY

RETURN

ORDER 
MANAGEMENT

DOOR TO DOOR 
TRANSPORTATION

WAREHOUSE 
MANAGEMENT

INTERNAL 
DISTRIBUTION

RETURNS 
MANAGEMENT

Air Import / Air Export

Ocean Import / Ocean Export

Road Freight Import / Export

Distribution & Warehousing

Cargo Insurance

Order Management

Project services

Kingdom wide - Local Transportation



ISSUES

END TO END SUPPLY CHAIN MANAGEMENT 

SOLUTIONS
Lack of visibility to PO pre-booking progress.

Booking process not streamlined.

Documents not available in time for customs pre-
clearance Constantly.

Lack of end-to-end visibility and reporting.

Create Centralized data for accuracy and timeliness.

Exception reported by vendor  / Discrepancies immediately flagged.

Consolidation  Program /  Strategic Service Providers.

Capture documents by emails  / Docs available for brokers instantly.

VENDOR + PO
MANAGEMENT

CARGO + DOX
MANAGEMENT

CARRIER
MGMT

CUSTOM
MGMT

DELIVERY
MANAGEMENT

PO INCEPTION WORK IN
PROGRESS

RECEIVING/ PRE-
DISTRIBUTION

FORWARDING
PORT LOAD

MULTI-MODAL DISCHARGE/ 
CUSTOMS

DECON/ 
TRANSLOAD

DOMESTIC
TRANSPORT

DESTINATION/
WAREHOUSE

IN HOUSE LOGISTICS MANAGEMENT

Upstream Tracking Booking Documents Tracking / Reporting



PORTS OF ENTRY TO SAUDI ARABIA

SEA PORT CUSTOMS CLEARANCE

Jeddah Islamic Port Red Sea Gate Terminal

King Abdallah Economic City Sea Port-KAEC

King Abdulaziz Sea Port-Dammam

AIRPORT CUSTOMS CLEARANCE

Jeddah -King Abdulaziz International Airport

Riyadh -King Khalid International Airport

Dammam -King Fahd International Airport

LAND BORDERS CUSTOMS CLEARANCE

Al Batha Border (GCC Gate)

Qurayyat (Jordan Gate)



Docs available for brokers instantly.

Docs available prior to shipment movement

Motion to manage advance deposit to pay official charges.

Separate invoices to be issued on monthly basis.

Motion to reconcile monthly the accounts for replenishment.

FASTER CLEARANCE PROCESS– ADVANCE DEPOSIT

ISSUES

SOLUTIONS 

Delays in duty process – Results in additional unnecessary charges.

Delays in duty process – Results in delays in delivery time.

Lack of end-to-end visibility and reporting – Results in wrong cost allocations 



Warehousing and Distribution is a vital part of 

your supply chain, and we provide a 

comprehensive spectrum of services 

throughout our global network.

Warehousing & 
Distribution Services
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DISTRIBUTION SOLUTIONS

WAREHOUSE ACTIVITIES 

INBOUND FLOWS

OUTBOUND FLOWS

Customer 
Service

Cycle count

Disposal of 
materials

Duplicate stock 
merger

Return to 
warehouse

Delivery 
Planning & 
Preparation

Goods Receipt

Physical & 
Visual 

Inspection

Good Stock

Transfer to 
Storage
Location

Direct Charge 
& Custody

Goods Issue
Claims 

Management

OSDR



DISTRIBUTION SOLUTIONS

SOLUTIONS
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Trans-load

Cross-dock Origin 
Distribution

Merge in 
Transit Postponement / 

Localization

Fulfillment/Pick 
and Pack

Kitting

Supplier Managed 
Inventory

Compliance 
inspection



MOTION SUPPLY CHAIN – 24,000 SQM

• Strategic Location :  
Opposite to industrial Area 

• 7000 m2 – Racked Space
• Over 5500 Pallet Position
• CCTV Monitoring
• Security 24/7 
• Pick & Pack
• Retail Activities
• Dust Free Area for GOH

• Ambient facility 20-25 C
• 20 Min from JED port
• 5000 Racked  SQM2
• 4813 Pallet Position
• Full scope of Services
• Health & Safety Specs
• Dust Free Area
• Security 24/7
• CCTV Monitoring

• 10000 m2  - 8 Main Doors
• 2000 m2 – Ambient Faculty 
• Fully Racked.
• 7844 Pallet Positions
• Full scope of Services
• Health & Safety Specs
• Dust Free Area
• Security / CCTV Monitoring



MOTION’S CUSTOMERS : GLOBAL PLAYERS 

Due to our international standards, compliances, processes and systems,  

MOTION served SINCE 2017 many global players with non-asset-based strategy, 

via our Clearance, Delivery, Warehousing and Distribution services .



Booking, visibility, and tracking tools for easier 

supply chain management.

Track Your Shipment
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TMS – CLIENT PORTAL



KPI : LIVE UPDATES

5.c Variable Transportation Time GCC road freight time 3 days
Lead time between date of shipment from Supplier and date 
of arrival to CLIENT warehouse 

6.a Variable Local Clearance & Delivery
Arrival date vs Customs 
clearance date - Air freight

2 days
Lead time between date of shipment arrival and date of 
finalization of Customs Clearance

6.b Variable Local Clearance & Delivery
Arrival date vs Customs 
clearance date - FCL

3 days
Lead time between date of container arrival and date of 
finalization of Customs Clearance

6.c Variable Local Clearance & Delivery
Arrival date vs Customs 
clearance date - LCL

7 days
Lead time between date of shipment arrival and date of 
finalization of Customs Clearance

6.d Variable Local Clearance & Delivery
GCC Arrival date vs Customs 
clearance date - Road freight

1 day
Lead time between date of arrival and date of Customs 
Clearance

7.a Fixed Local Clearance & Delivery
CLIENT Saddad receipt date vs 
Saddad Payment date

0 day
Lead time between date of Custom Clearance and date of 
delivery to CLIENT Warehouse

7.b Fixed Local Clearance & Delivery
CLIENT receipt date vs Customs 
clearance date

1 day
Lead time between date of Custom Clearance and date of 
delivery to CLIENT Warehouse

S.N. Classification Supply Chain Cycle KPI
TARGET 
[Days]

Calculation method

1 Fixed Order Management
PO processing time to OC received 
time

7 days
Lead time between Purchase Order (PO) received date and date 
of updating eDC with EXW date given in Order Confirmation 
(OC) received from supplier

2 Fixed Expediting
Actual ready date vs. OC confirmed 
ready date

2 days
Lead time between Supplier promised date in OC and actual 
ready date.

3 Fixed Expediting Ready date vs collection date 3 days Lead time between cargo readiness date and pick up date

4 Fixed Collection Collection date vs dispatch date 3 days Lead time between pick up date and departure date

5.a Variable Transportation Time Air freight time 3 days
Lead time between date of departure from origin airport and 
date of arrival at destination airport

5.b Variable Transportation Time Sea freight time 30 days
Lead time between date of departure from origin seaport and 
date of arrival at destination seaport



WAREHOUSE MANAGEMENT SYSTEM 



WMS - SKU ACTIVITY 



MOTION Supply Chain: Mobile Application



CONTACT US





FACILITY SPECIFICATIONS - JEDDAH

20 Min from JED port

5000 Racked  SQM2

4000 SQM TC

4813 Pallet Position

Full scope of Services

Health & Safety Specs

Dust Free Area

Security 24/7

CCTV Monitoring



MOTION WAREHOUSE - JEDDAH

Jeddah Facility



MOTION WAREHOUSE - JEDDAH

Jeddah Facility



FACILITY SPECIFICATIONS - DAMMAM

Strategic Location :
Opposite to industrial Area

7000 m2 – Racked Space

Over 5500 Pallet Position

CCTV Monitoring

Security 24/7

Pick & Pack

Retail Activities

Dust Free Area for GOH

Dammam Facility



MOTION WAREHOUSE - DAMMAM

Dammam Facility



MOTION WAREHOUSE - DAMMAM

Dammam Facility



OUR FACILITY SPECIFICATION IN RUH

12 000 m2  - 9 Main Doors

Fully Racked

5000 SQM TC ( 18-25 C)

7844 Pallet Positions

Full scope of Services

Health & Safety Specs

Dust Free Area

Security / CCTV Monitoring

Riyadh Facility



MOTION WAREHOUSE RIYADH

Riyadh Facility



MOTION WAREHOUSE - RIYADH

Riyadh Facility
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